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Introduction
Third-party vendors are no longer peripheral 
to business; they are integral. From cloud 
service providers and payment processors to 
outsourced IT partners, external entities now 
underpin the critical day-to-day functions 
of most U.S. businesses. This reliance, 
however, comes with a significant and 
growing challenge: regulatory accountability. 

Agencies like the FFIEC, NYDFS, and HHS (for 
HIPAA) are unequivocal: your organization is 
responsible for the security, data handling, 
and compliance of your vendors.

Yet, many firms struggle to keep pace. For 
most, vendor oversight remains a manual, 
fragmented exercise that clashes with 
modern regulatory expectations. 
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Meanwhile, senior executives face increasing personal accountability for vendor-related 
security failures. As vendor ecosystems grow in complexity, outdated oversight practices are no 
longer defensible. This paper will review current U.S. regulatory demands, highlight the dangers 
of inadequate oversight, and introduce NuSummit Cybersecurity’s AI-powered partnership 
with Maclear Global’s VARAAI framework.

This gap between reality and requirement creates significant risk. Common 
pain points include:

Manual Inefficiencies
Onboarding and due diligence processes often rely on spreadsheets, 
leading to errors and operational delays.

Fragmented Oversight
Business units perform their own siloed reviews, resulting in duplicative 
efforts and inconsistent risk assessments.

Static Assessments
Point-in-time reviews fail to capture the dynamic nature of a vendor’s 
risk posture, leaving dangerous blind spots.

Opaque Fourth-Party Risk
The risks associated with a vendor’s subcontractors often remain 
hidden, even when those subcontractors provide critical services.

Vendor Fatigue
Repetitive and uncoordinated information requests from different 
departments within the same client organization frustrate vendors and slow 
down processes.

VARAAI (Vendor Analysis and Risk Assessment with 
AI) is designed to build a scalable, regulator-ready 
Third-Party Risk Management (TPRM) program.
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The Regulatory Landscape: Why 
Manual Oversight Fails
For regulators, an organization’s compliance perimeter extends far beyond its own firewalls. 
Any vendor or partner that touches sensitive systems, critical operations, or protected data 
must be governed with the same rigor as internal functions. While specific rules vary, the core 
principles of governance, due diligence, continuous monitoring, and defensible documentation 
are universal.

Financial institutions 
must conduct risk-based 

due diligence, classify 
vendors, write contractual 
protections, and maintain 

ongoing oversight.

AI-powered questionnaire 
generation, automated risk 

ratings, and centralized 
dashboards for continuous 

risk visibility.

FFIEC – IT & 
Outsourcing 

Guidance

Key regulatory mandates include:

Core 
Requirement

How NuSummit x VARAAI 
Delivers

Regulator / 
Policy

Requires assessing third 
parties, embedding security 

clauses in contracts, 
monitoring compliance, and 
reporting incidents within 72 

hours.

Automated compliance 
workflows, evidence 

management, AI-driven 
assessments, and auto-
generating contractual 

clauses based on findings.

NYDFS 
Cybersecurity 

Regulation 
(23 NYCRR 

500)

Covered entities must 
ensure business associates 

protect PHI, conduct risk 
analyses, and sign Business 

Associate Agreements 
(BAAs).

AI-structured assessments 
with PHI-specific controls, 

compliance attestation 
tracking, and audit-ready 

reporting.

HIPAA – 
Security and 
Privacy Rules
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Businesses must ensure 
vendors respect consumer 

data rights, comply with data 
handling rules, and provide 
timely breach notifications.

Privacy-centric question 
modules, automated 

compliance reviews, and 
streamlined AI breach 
notification support.

CCPA/CPRA 
– California 
Consumer 

Privacy Laws

Core 
Requirement

How NuSummit x VARAAI 
Delivers

Regulator / 
Policy

Serves as a widely adopted 
best-practice baseline for 
managing cybersecurity 

risk across key functions: 
Identify, Protect, Detect, 

Respond, Recover.

Framework-aligned question 
libraries, AI-based maturity 

scoring, and automated CSF 
mapping to other frameworks 

and regulations, and all 
vendor oversight activities.

NIST 
Cybersecurity 

Framework 
(CSF)

These mandates underscore a fundamental truth: manual, siloed oversight is no longer a viable 
strategy. Organizations must operationalize compliance continuously and at scale, supported 
by defensible evidence that withstands regulatory scrutiny.
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The Power of 
AI-Powered 
Automation

Based on extensive consulting experience and direct regulatory feedback, a clear blueprint 
for effective TPRM has emerged. Managing a modern vendor ecosystem without intelligent 
automation is an uphill battle. Spreadsheets and emails are not only inefficient and error-prone 
but also create critical gaps that regulators easily spot. AI-powered automation transforms 
TPRM by standardizing processes, boosting efficiency, and creating unimpeachable evidence of 
compliance.

NuSummit Cybersecurity integrates VARAAI’s AI capabilities to elevate third-
party risk management in several key areas:

Intelligent Onboarding and Due Diligence

VARAAI captures a complete vendor profile, including business 
history, service locations, and industry context. This structured 
data fuels the AI engine, ensuring consistency and enabling 
powerful risk analytics from day one.

AI-Assisted Risk-Based Scoring

By analyzing vendor characteristics against a defined risk 
appetite, VARAAI dynamically calculates appropriate risk levels. 
High-risk vendors are automatically flagged for more detailed 
and frequent assessments, focusing resources where they are 
needed most.

cybersecurity.nusummit.com 7
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Executive Dashboarding and Reporting

Consolidated dashboards provide real-time visibility into 
vendor risk, compliance status, and outstanding actions. 
VARAAI generates custom, company-branded reports 
that support board-level presentations and regulatory 
examinations.

Continuous Monitoring

Defensible Automation and Evidence Management

Central, auditable records of due diligence, 
assessments, and remediation are crucial for regulatory 
reviews. VARAAI maintains comprehensive, tamper-proof 
audit trails and generates regulator-ready reports on 
demand.

Every assessment activity is automatically mapped 
to relevant regulatory controls, creating a clear and 
defensible documentation trail. This simplifies audit 
preparation and makes demonstrating compliance 
straightforward.

Framework-Aligned Questionnaire Generation

Selecting applicable frameworks (FFIEC, NYDFS, HIPAA, 
etc.) allows VARAAI’s AI engine to generate a single, 
unified questionnaire. Relevant questions from a 
pre-mapped library eliminate redundancy and ensure 
comprehensive coverage without burdening vendors.

Automated Regulatory Alignment

Point-in-time reviews are obsolete. A modern TPRM 
program requires real-time visibility into a vendor’s 
changing risk profile. VARAAI’s dynamic dashboard 
provides ongoing visibility across the entire vendor 
portfolio, updated as new information becomes available.
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The NuSummit Cytbersecurity-
VARAAI Advantage
NuSummit Cybersecurity, through VARAAI, empowers organizations to build consistent, 
auditable, and scalable oversight processes that meet stringent regulatory demands.

Guaranteed Regulatory Alignment

VARAAI maps all TPRM activities to major U.S. frameworks, 
ensuring your vendor oversight program generates audit-
ready documentation.

Transformative AI-Powered Efficiency

Artificial intelligence automates risk scoring, eliminates 
manual questionnaire creation, and flags compliance gaps, 
reducing assessment time by up to 70% while improving 
accuracy.

A Single Source of Truth

VARAAI consolidates all vendor information, assessments, 
evidence, and communications into one centralized 
platform for compliance staff, executives, and auditors.

Reduced Vendor Fatigue

Intelligent questionnaire generation eliminates redundant 
questions. Vendors complete one assessment, and VARAAI 
maps their responses to multiple regulatory requirements.
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Enhanced Risk Visibility

Real-time dashboards provide at-a-glance insights into 
vendor risks, deadlines, and compliance gaps, supporting 
informed decision-making and effective board reporting.

Audit-Ready Documentation

Every action in VARAAI is logged and traceable. Generate 
professional, branded reports that provide comprehensive 
evidence during regulatory examinations.

NuSummit Cybersecurity complements these capabilities with advisory and compliance 
integration services, bridging the gap between automation and governance. Through this 
combination, clients achieve not only operational efficiency but also sustained compliance 
maturity.
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Conclusion

Third-party risk is no longer a niche concern; it is a central business 
challenge driven by unwavering regulatory pressure and the realities of 
an interconnected economy. Manual, fragmented oversight methods are 
inadequate and indefensible. 

NuSummit Cybersecurity, in partnership with Maclear Global, delivers 
a holistic approach that unites AI-powered automation with proven 
cybersecurity governance. By integrating VARAAI’s intelligent capabilities into 
NuSummit’s broader ecosystem, organizations gain both the technological 
backbone and the operational discipline to manage third-party risk with 
confidence.
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